Leadership Development for Students

In order to lead, first one needs to know what a leader is; how one thinks, how one communicates, how one organizes.  Workshops in leadership development will address these three principles.  Applied ELA Learning Standards:  1, 2, 3, 4; Performance Standards in the Arts: 1, 2, 3, 4; NYS Social Studies Standard: 5; Blueprint Strands: Arts Making, Making Connections & Exploring Careers and Life Long Learners.
Through sequential workshops in 

· dance (African, Afro-Caribbean, Ballroom, Chinese, Hip-Hop, Flamenco, Modern), 

· percussion/music (African, Brazilian, Caribbean, Esoteric, Latin, Piano), 

· voice (ear training, breath control, pitch recognition, harmony, melody, creating original songs), 

· visual arts (murals, mixed media, tile, clay, sculpture, paper machie, collecting, masks, soft puppets), 

· theatre (improvisation, role playing, theatre games, community and current events), 

· technology (creating a short video, midi recording, photography/video/journalism), 

· sports (individual conditioning, team games)

students will gather confidence and understanding in the concept of leadership.  All the above mentioned art forms develop the students’ abilities in the specific disciplines, however these workshops will focus on strategies in leadership.  For example, once the students have grasped the knowledge of dance and dance making, the role of choreographer would be highlighted.  The teaching artist would now serve as choreographer rather than teacher demonstrating the difference.  The students would then rotate in assuming the role of the choreographer creating a passage of movement and effectively achieving the desired result.  This model would be recreated for the conductor of music; the curator for visual arts; the director in theatre arts; the filmmaker in video /technology; the coach in sports.  The critical eye and decision making issues would be expected of each student.  

Emphasis will be on HOW to communicate effectively: tone of voice, sensitivity to need, importance of listening, discovering patience.  Examples of questions asked:  Do you have a desire to make a difference?  Do you have a healthy attitude?  Did you plan your strategy?  Did you think of everyone’s ‘feelings’?

This can be offered during school, after school, weekend, vacation breaks and summer.  Workshops would be 45 minutes, 1 hour or up to 3 hours, depending on the program design.  Service learning activities at selected sites which have a relationship to the project would serve as a culmination for certain projects.  Recommended residency:  year long/ongoing
